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The Client

The Challenges

Save the Children International works across more than 100 countries, driving change for children
through education, healthcare, and protection in some of the world’s most challenging
environments. With global operations and a mission underpinned by trust, the organisation
requires robust, modern security solutions that safeguard sensitive data, enable scale, and allow
staff to focus on delivering impact where it matters most.

Like many international NGOs, Save the
Children faced the difficult balance of an
expanding cyber threat landscape and a lean
security team. The volume of phishing emails
was becoming unmanageable, with staff
receiving daily malicious content and senior
leaders regularly escalating threats to the IT
team. This not only increased the risk of
compromise but also drained valuable time and
resources.

At the same time, the organisation was
operating with limited visibility of its threat
environment. A small security team was
responsible for protecting a global workforce,
meaning they needed technology that could
extend oversight without creating additional
burden.

Perhaps most importantly, every investment
had to be carefully justified. Save the Children
required guidance they could trust and
solutions that would deliver measurable
results, integrate effectively with existing
systems, and come with the assurance of a
partner who understood both the technical
and operational pressures of their
environment.

As a high-profile humanitarian organisation,
the stakes were especially high. The risk of a
successful attack leading to data loss,
reputational damage, or disruption to
frontline services meant that security had to
become a source of confidence, not another
source of complexity.



With Core to Cloud, we have a partner
who understands our challenges and
delivers solutions that make a real

difference.
Gareth Packham,
Director of Information Security &
Data Protection at Save the Children
International

Save the Children turned to Core to Cloud as
a trusted partner for strategic guidance and
vendor selection. From the outset, the
relationship was built on credibility and
technical expertise, with Core to Cloud
providing early access to innovative solutions
and competitive commercial models.

One standout success was the introduction of
Abnormal Security, a platform recommended
and implemented via Core to Cloud. During
proof-of-value, Abnormal immediately
identified a business email compromise that
could have led to a serious incident. Once
fully deployed, the solution delivered a 98%
reduction in phishing emails reaching staff
inboxes. This significantly reduced the
likelihood of ransomware entry points,
account takeovers, and extortion attempts.

Core to Cloud’s role extended well beyond
procurement. By curating a carefully vetted
portfolio of technologies and offering
ongoing support, Core to Cloud enabled the
internal team to focus on long-term resilience
rather than daily firefighting. Strong
integrations further simplified operations
across the estate.

The Solution

The partnership has delivered measurable
improvements across both security and
operations. Save the Children’s staff now
face far fewer phishing attempts,
dramatically reducing the likelihood of
compromise and creating greater
confidence across the organisation. The
internal team, freed from constant manual
escalations, has been able to dedicate more
energy to strategic initiatives and long-term
planning.

Perhaps most importantly, Save the
Children has gained a partner they can rely
on for ongoing guidance. Core to Cloud has
become a trusted first point of call for new
technologies and emerging challenges,
offering practical advice and introducing
solutions that fit the organisation’s needs. 

This relationship has ensured that
cybersecurity is no longer a persistent
concern but a foundation that supports the
wider mission.

The Outcome
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